
I. A�endance
Team Members: 
Kerry Brock, Christy Brooks, Kym Butler James, Lucy Eaton, Freda Hicks, Rebecca Joyner, Marcie
Porter, Cindy Soloe , Chi Vo
Guests: Tom Seckler, AP

II. Celebrate recent successes
51 applicants in principal search

20 a�endess in Spanish-language parent mee�ng, 39 a�endess in English language parent mee�ng
for principal search

Kudos to Jerrica Melvin in her work with DPS Founda�on and Durham FEAST in feeding Durham kids
and families

Kudos to Christy Brooks for se�ng up virtual Welcome Night for students entering LMMS next year.

Kudos to PTA, Jeff Porter and Meg Graham for distribu�ng Chromebooks and hotspots to students
needing access to engage in distance learning (either iden�fied by teachers or self-iden�fied by
student/parent).

III. Review and respond to coaching comments
IV. Approval of last mee�ng's minutes

Minutes from 4/1/2020 reviewed. Mo�on to accept by Kerry, seconded by Cindy. Mo�on passes and
minutes are unanimously approved.

V. Old Business
a. Updates on school cancella�on and any ac�ons needed from SIT

Tom will be a�ending the district's first mee�ng since Governor Cooper's mee�ng tomorrow; items to
be discussed and then shared with SIT through Dr. Carmon as applicable include: next Phase of
instruc�on, closing out this school year and looking towards summer and possible summer
opportuni�es.
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b. Updates on PTA funding and tech/other projects (Cindy)

PTA Board met yesterday. The PTA voted to keep any available funds, even those previously allocated
to different sources, unencumbered and available for possible emergency needs. Much of the PTA
funds were spent on providing Chromebooks and hotspots for families that indicated that need (or
through teachers iden�fying families) to be able to par�cipate in distance learning.

It's recommended that the PTA hold at least one general mee�ng prior to the end of the school year;
PTA discussed this last night. They're looking to the first week of June for their mee�ng to engage
parents for informa�on and connec�on.

c. Discuss parent survey and next steps

Discussion regarding the parent survey in its current format, which includes an updated introduc�on
that was added for our current virtual situa�on with all ques�ons remaining the same as when we
updated it in person. SIT discusses that it worked well for us that we didn't send it yet because it
could have caused confusion with the principal search survey currently online on our website. SIT
discusses wai�ng un�l a�er the principal search survey is no longer ac�ve, likely not un�l May 7th,
when the first round of interviews will be conducted. Dr. Eaton will ask about the end date of the
principal search survey for our informa�on.

Upon further discussion regarding the usefulness of collec�ng this data when some parents will
answer regarding their experience in school versus some parents answering regarind their experience
during virtual school, as well as not knowing what informa�on we may need with our changing
situa�on and possible changing needs (and hopefully knowing more a�er Tom's district mee�ng
tomorrow), SIT decides to table this discussion un�l our next mee�ng on May 13th.

d. Review and update SIP goals and indicatorsTabled for Dr. Carmon 

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

VII. Other Business
Ac�on Taken:
a. Updates on principal search and any ac�ons needed from SIT

There are currently 51 applicants for our new principal. These 51 applicants will be narrowed down to
7-9 applicants by a ve�ng commi�ee (process was shared during virtual parent mee�ngs with Dr.
Dan Davis and Dr. Arasi Adkins). These 7-9 applicants will be interviewed by a commi�ee including
district-level staff, Dr. Lucy Eaton, teacher, Jerrica Melvin, Data Manager and Leslie Bolden, parent.
The commi�ee will put forward 2-4 applicants to Dr. Mubenga for final interviews. The hope is to
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have someone named by the end of May. Dr. Carmon's re�rement date is July 1. No other ac�on is
needed at this �me.

b. Process for selec�ng SIT parent reps for next year
 
Parent reps are needed annually (1-year term) for 6th grade, 7th grade and as PTA liaison. PTA
generally requests for parents to put themselves forward for these roles; PTA votes for these
posi�ons. Typically the current 7th grade parent rep moves up to be the 8th grade parent rep, serving
a 2-year term. Rebecca is currently the 7th grade parent rep and is planning to move up as the 8th
grade rep, but likely not as the chair.
 
Christy will discuss parent engagement opportuni�es for SIT and PTA during the virtual Welcome
Night tomorrow night, offering to be the point of contact for the incoming families. If any informa�on
comes out regarding looking for parents to be involved/fill posi�ons, it is requested and agreed the
SIT and PTA should be men�oned together and not in separate requests. There could be high interest
and par�cipa�on a�er the changes we're currently experiencing.
 
c.. Concept of orienta�on program for incoming 6th graders and families
 
Marcie shared a document which gathered ideas for 3 sugges�ons: 6th grade Orienta�on/Montessori
101, 6th grade small parent groups (for parents to meet & discuss together), and Curriculum night.
Discussion ensues regarding what's currently in place: 6th grade teachers already provide large group
orienta�on with Montessori elements, 7/8th grade already implements small group orienta�on
sessions for parents. SIT agrees that it may be beneficial to add a separate Montessori 101 session for
6th grade families a�er the 1st quarter, provided by other staff than teachers, now that the families
have context to their Montessori experience. There's discussion about pu�ng parents in groups for
them to have a social connec�on to other families, in order to feel more connected to LMMS.
Curriculum night should include a combina�on of PTA, SIT, La�nx and PAAC altogether (typically
be�er a�ended with a student event).
 
These ideas are tabled at least un�l we have more informa�on about next year (hopefully a�er the
district mee�ng tomorrow). This discussion will also move to include PTA, La�nx and PAAC members,
as well as consider which recommenda�ons need to be made to the new principal, and which do we
already do and should con�nue to do so.
 
d. Discuss Lead with Culture book chapters 13 (“Wellness Ma�ers”) and 14 (“Passion Ma�ers”)
Chapters assigned for future discussion:
Chapter 13 - Wellness: Cindy
Chapter 14 - Passion: Lucy
Chapter 15: Inspira�on: Kerry
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Chapter 16: Kindness: Rebecca
Chapter 17: Moving On: Marcie
 

VIII. Next Mee�ng
Date: 05/13/2020
Time: 4:00pm
Title: SIT
Loca�on: Zoom by LMMS Staff Member

IX. Adjourn
5:24pm
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